POC Accepted
August 8, 2022
Debbie Freeman, RN

Qubre Frveman

What You Need to Know About Your Plan of Correction

Alabama Department of Public Health
Bureau of Health Provider Standards
Assisted Living Facilities Unit

Your Plan of Correction (POC) must contain the following information:
Facility Name: Regency Retirement Village of Tuscaloosa/Pathways Memory Care of Tuscaloosa
[Z‘I Facility Identification Number: D6305/P6305
m Name of Administrator: Jennifer Anderson
|Z| Survey Exit Date: 7/14/2022

Each deficiency in the statement of deficiencies (SOD) must be separately addressed and include the following five (5)
elements:

1. The cited deficiency number from the SOD.

2. The POC must specify the corrective action(s) that you will take in response to each resident or example identified in
the SOD.

3. The POC must explain the corrective action(s) that your facility will take to identify other residents or concerns not
identified by the survey team that are related to those cited in your SOD. Be sure to include specific timetables and
identify responsible facility staff. DO NOT include resident rosters or any Protected Health Information (PHI) in the
POC. If PHI is included in the POC, corrections to remove that information will be requested.

4. The POC must describe the measures/changes you have put into place or made to ensure the same deficiency will
not recur in your facility. Be sure to include specific timetables and identify responsible facility staff; staff training;
policy changes; use of consultants; resident input; physical environment modifications; changes or expansion of
staffing positions; increase in staff numbers; and improvement of staff qualifications.

5. The POC must explain how you will monitor your corrective action(s) to ensure that they are fully implemented;
adequately address the identified problems; and are effective. The POC must also identify positions of staff that will
accomplish the monitoring; when and how often the monitoring will take place; and where documentation of the
monitoring will be kept. (Monitoring activities may include: oversight by the administrator or other supervisory
personnel; ombudsman feedback; and interviews with residents and families.)

Your POC must be signed, dated, and returned by: Monday, August 1, 2022, at 5pm.

Return to:
Alabama Department of Public Health
Bureau of Health Provider Standards
alfcomplaints@adph.state.al.us
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Strategic Priority: @F.ﬁh ,ré.j_.jn_ on Lx.o&@ﬁnm bﬁom.

Soa All slaff +hat hes direct care with diabefic vesidents wil have #&.33% wpen hire and annually

Strategies: Ne. o> hires are B be insey viced on diabetes sign and sy m proms of hyog lyeemia and hyperglycemia
and whom 4o report signs Qﬁmuﬁug 4o enswe proper response fo either.

Outcome Objective(s): gjI staff e Hained on diabetes and how Toknsw Fhe signs and symploms of nY poqglycema
and hyperglycemia.

Impact Objective(s): 31,ff o betome wtoﬁs%mn\gm _wm%ac&_.Q dialoeht residends needs and care.

Process Objective(s): T ensurve all 5+aff is cducated on +he heeds of diabheha residents.

Tasks/Action Steps Responsibilities Resources Timeline
What will be done? Who will do it? Funding/time/people/materials By when? Month/day/yr
I Thseyvice for all newohires in |1 Apon [ poN \b.dmwxnm o M&@g , upen hire , ARN/poN, 1 1. Rrior to Fleor
divect resident cave _.nun.&_.& diabetes. Q_.WMD Diabetic Assol. Feandpwts ori tntation
2. Luxvent staff inservice on diabehie | 2. ¥v02\bo\<\bmu\u§nm 2. Reyerey, 2% Thesday in Auqustd?| 2. pugust Ath, B032
residents cave. ) APoN/Don , ADA, handoutS
3. Coninuing educatien for all staff | 3 4pop /pon [ Designee 3. Regenty annually, Nuwmwoa_ 2_ ts| 3. €ngoing
annually +5 remain konowledgeable- el Ameyican Dicbetic Assoc. A%
" e 3 E
4, Poot tnservice date and Hmeon |4 ADoN/DoN [ peslgn 4, Nmmgp% AToN/DoN | Designee. | @3%:@
nursing boayd and near HMe Cletks
qnee :
5. Complete staff education: 5. ADON \b% 2=y 5, m&géh Augqust 2022, ADON/poAl | o ,0:%9@
ar designet

Evidence of Success (How will you know that you are making progress? What are your benchmarks?) .\ /
Cuvvent staff inserviced on diabetes as evidenced @ date of inservice an Curvent S afF £

Evaluation Process (How will you determine that the goal has been reached? What are your measures?)

gﬁ.ﬁx&ﬁ}m_\ s.\urmﬁw\._\__.hﬁ Qkﬁ %,H rm\%\u N Q\w\“.\& *G &.& \D\ﬁﬁﬁvh& n @x.\van\ §h\ \&N\b.\\ u@ﬁ \}O\rw Q\Nﬁ..uﬁﬂb\@ \g\hwh}\

.@ Q&RFE\C . "




Strategic Priority: Staff ,.:\9.33,@ on h.BD:tn\\\.B,w uﬁ\n% catbeter oare. o5
oom_"m.wﬁm:\ma_ Medicine Technicians and licensed staff whoare in direct Cave coith residents who have SQ\SW\\\.Q

oey” Qatheters will receive dvaining wpon hire _gnd annually.
Strategies: Caregivers, Medicine Technicians ,&Sn_ Licensed staff are 15 be inserviced on catheter car€ and &onsxsm:}.:rm

Changes in urine and mv_ﬁw integrity.

Outcome Objective(s): ZEu_.:m divect oaxve staff 1o bbe inserviced on catheter care for residents with H.an\EQ\\.\ww
foley cotheters.

_Evmﬂo_&mnm<£mw@3%%+U_omnom,rborckiP_DR_RE%BSO\EQ\S \Q}u\mﬁ\mﬁao\ .
Umuj._qp.g.? %_.anm)mm. o Q\l‘ Q ,.% rW wm\wﬁh\u_‘ € \N\\Q&Q

Process Objective(s): “To enswe Hhat ol SEG_.DQ staff is eduated on Hhe proper +n03§.w:m .\Umﬂ\ B i NQ
Coctheter Cave.

Tasks/Action Steps Responsibilities Resources Timeline

: What will be done? — Who will do it? ._ Funding/time/people/materials u *m_\ Erm\_.w ? M\Q:S\quwe

- Tr : i aye direc : . . ; . ; i o : :
.\nouh%nw _\mn‘meﬂ“bm JMMM&M”SM Sokey utfelers. K Ub\q\ DON \ @\h\%\unm P bmn\quwvw kaﬁwa\ﬁm Mw\%\%&ua Upo. n.\\MS % ]
2. Quyvent stafF nservice on Foley | 2. ADIN/DoN / Designee 2. Regency] 770 Zazsok in At awa 2. Augus?t 97 203

Cutheter care . o 2022, ADAN/DON /Desjgpec, handos

3. N&hx_.\&n.\q educibon Jor all nuersing 3 &.bsk\bbl\b\,“m\\un 3. Nmm.nbam_ }SZ&@\\»%\?)\\ 3 Q\w%u\\u\
directoave staff annually. Designee, handsuts
4. st chike and ime of inseyvic 4. ADON/DON, / Designe€ 4. Bgency, Abon/DoN [ Designe e 4 55%&3%.
on rursirg board and near fime elock-

5. Lompltte Sta fF educatan 5. ADoN/DoN/Desjgnee 5. Degerty, August 3038, Ao/ | s, Ongosrg

Designee

Evidence of Success (How will you know that you are making progress? What are your benchmarks?)

Cuvrent Nursing diveet eare Staft mserviced on u@@ﬁ&kn\n\ care as evigenced by dafe of inservice on ourrent stoff log.

Evaluation Process (How will you determine that the goal has been reached? What are your measures?)
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Strategic Priority: A504- Posting of State Inspection Report and Correction Action Plan from last survey

Goal:  Maintain constant and easy access to residents and sponsors by posting last state survey

Strategies: Install document holder for last state survey in main hallway of first floor lobby

Outcome Objective(s): Constant and easy access of last state survey provided for residents and sponsors

Impact Objective(s): All residents and sponsors provided easy access to posted last state survey

Process Objective(s): Compliance with state guideline for access to last state survey

Tasks/Action Steps Responsibilities Resources Timeline
What will be done? Who will do it? Funding/time/people/materials By when? Month/day/yr
1. _:m__ﬁm__ document holder on wall of main 1. Maintenance staff 1. Regency-Tuscaloosa 1. July 14, 2022
hallway
2. Monitor that state survey remains in 2. Executive Director 2. Regency-Tuscaloosa 2. Continued
document holder as placed
3 3 3: 3
4 4 4. 4
5 5 5 5

Evidence of Success (How will you know that you are making progress? What are your benchmarks?)
On July 14, 2022 surveyor observed the last state survey posted in main hallway with easy access to residents and sponsors

Evaluation Process (How will you determine that the goal has been reached? What are your measures?)

Correct posting of last state survey with monitoring by Executive Director
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Strategic Priority: MW

eorting [sihive Covin-19 lases 4o ADPH. and 2o Cap  Az8

] ! I
Sie All (ases of fosibive Covid-1g vesidents y be \A\&\xmm\ 11 4 el manner.

Strategies: (pvi>-19 es11719 Per protocol of residers in e Corrmmksnrty. mﬁ&\* all cases oF posiFVve
results b the proper state and Fedeval author tves.

Outcome Objective(s): Al Cases of foviD-15 \QBW}\Q;\N __\WMF}W O e enere) inie e oroper
dita bases per State \Q&\m\& 072 5

Impact Objective(s): No cositive (B VviD-19 results will be undboumentrd in State \Q&\Q\\‘mo\
dota buses.

Process Objective(s): 7o ensire +hat no poshive CoVID-/9 resyjte ore undocumented.

Tasks/Action Steps Responsibilities Resources Timeline
What will be done? Who will do it? Funding/time/people/materials By when? Month/day/yr
1 Residents incommunily screened |1+ Rursin 1. , 0 heeded, NWsing, [ 1. as needed,
Jor CovD-1a pev Protoco]. u Poc. tovip-q tests per pesitivity yate
 Doaument any CovD-1 positive | 2 Nwsing 2. wnug@u as needed, m.n_\_mu :%.n,m.nmmmn
aases Pwrsing per o=
3 Nph fuy Beude Divector, DoNsy |3 Nuwrsing 3. Regency, as needed , 3, %mhﬁ%%mmum
Pcv, and sponsor y Nursing Nursing ) S e
4. ‘N 4, Nwsin 4. Ke. JEeEAED) 4. @5 Ne J
rotocols initiate ernty, as ee
ConiD-19 14 BF,.N\.\NM,Q Per buu\wm Ve OaSE
> Report petive aases 1o ppph/ | & Bxeashive Director 5. Kegency, as needed, 5. as heede)
mmvo_ Cap Executive Divector Br positive Cuses

Evidence of Success (How will you know that you are making progress? What are your benchmarks?)

Any \u&\.k..& CoVID-14G resulte reported/yecorded sy proper State data bases .

Evaluation Process (How will you determine that the goal has been reached? What are your measures?)

All tasts of positive CoVID-1q vesults have been logged and noted in +he proper State st buses.
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Strategic Priority: A611- Assistance with nail care to be provided by staff when nail care needed
Goal:

To use in-service education to alert staff to nail care assistance when needed by resident

m:.mnmm_mm" Educate staff on need for assistance with resident's nail care

Outcome Objective(s):  gi4f to understand to assist with resident nail care as needed

Impact Objective(s): Resident's assistance with nail care to be provided by staff as needed

Process Objective(s): To ensure staff has competed education in-service on assisting resident with nail care

Tasks/Action Steps Responsibilities Resources Timeline
What will be done? Who will do it? Funding/time/people/materials By when? Month/day/yr
! Education in-service on assisting resident 1. Unit Coordinator or DON 1+ Regency-Tuscaloosa 1 August 12, 2022
with nail care as needed

2. Education in-service annually 2. Unit Coordinator/DON 2. Regency-Tuscaloosa 2. Continued

3 3 3 3

4 4 4 4

5 B 5. 5

Evidence of Success (How will you know that you are making progress? What are your benchmarks?)

When staff has completed education in-service on assisting resident with nail care

Evaluation Process (How will you determine that the goal has been reached? What are your measures?)
When in-service completed and documented in In-service binder
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